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Executive Summary 
 
Over 30 Treasure Island residents, community leaders and city government officials gathered at 
Treasure Island City Hall on February 29. 2020 to provide input to the 2025 City of Treasure 
Island Strategic Plan.  
 
The group participated in a strength-based exercise and shared the top successes and strengths 
of Treasure Island. Then the group was split into randomly mixed teams to develop the future 
2025 vision and goals of Treasure Island during a visionary magazine cover activity. The 
headlines and sub-headlines from the teams’ magazine covers were reported out, refined and 
prioritized to create the following 2025 Treasure Island Vision and Goals: 
 

Treasure Island’s 2025 Vision 
TI Recognized as Best Beach Community to Live Stay and Play 

Treasure Island Voted “Gem of the Beaches” 
 

2025 Community Goals 
• Treasure Bay flagship waterfront recreation facility 
• Foster and diversify resident, family, business and visitor engagement 

 
2025 Environmental Goals 

• Treasure Island wins TripAdvisor award for Best Beach 
• Creates innovative, walkable, sustainable community 

 
2025 Infrastructure Goals 

• Protect our assets to sustain the future of Treasure Island 
• “Rises above” sea level challenges 
• Multi modal friendly including by water 

 
2025 Financial Goals 

• Foster a vibrant business community  
• Maximizing utilization of our resources 
• Continue annual 5-year “look ahead” of funding and expenditures for Capital 

Improvement Projects 
 
The City Commission and residents agreed on the final outcomes of the morning. After lunch, 
City of Treasure Island staff remained at the workshop to begin development on the 1-Year 
Roadmaps for each of the focus areas. A fifth focus area, called Administration/Organization 
was added during the team breakouts. The 1-Year Roadmaps by Focus Area contain Goals, 
Objectives, Bold Actions, Leads, Partners, Goal Dates, and a Progress indicator. 
These Roadmaps can be found starting on page 27. 
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Agenda 
 

8:45am –  
9:00am 

Celebrating Treasure Successes and Strengths: 5-Year Plan 
Accomplishments 

Welcome! Please enjoy coffee and add a 5-year success or strength we can 
celebrate, to the boards at the front of the room: 

• Community (tourism, business, recreation) 
o Goal 8:  Rejuvenate the City’s business and tourist areas. 

• Environmental (beaches, neighborhoods, parks) 
o Goal 4: Preserve, protect, and promote the City’s beach. 
o Goal 5: Closely manage the intensity of redevelopment consistent with 

the character and scale of the community.  
o Goal 7:  Preserve the City’s unique and high-quality neighborhoods. 

• Infrastructure (facilities, parking, seawalls, sewer, roads, etc.) 
o Goal 2: Create and maintain functional and cost-effective City facilities 

and grounds to serve the needs of the community. 
o Goal 3: Proactively maintain and improve infrastructure that meets the 

future needs of the City. 
• Financial (funding, grants, rate structure, operational efficiencies) 

o Goal 1:  Strengthen the financial stability of the City in an ever-
changing economic environment 

o Goal 6:  Hire, develop, support and retain a diverse workforce that is 
focused on customer service and delivering high quality services to the 
City. 

• Other 

9:00am –  
10:00am 

Welcome and Objectives 
• Welcome: Garry Brumback, City Manager, City of Treasure Island 
• Session Objectives and Collaborative Process: Collaborative Labs Team 
• We will invite Participants to share 5-Year Strengths and Successes we can 

celebrate and leverage as we launch into building our next 5-Year Strategic Plan! 
 
 
 
 
 
10:00am – 
12:00pm 
 
 
 
 
 
 
 

Envisioning our 2025 Ideal Future & Goals 
We will deploy into teams to envision the City of Treasure Island’s Ideal 2025 Vision. 
Teams will reference and refresh The City of Treasure Island’s current Vision, Mission 
and Values as they develop compelling magazine covers that describe our 
Overarching Ideal 2025 Vision as a main headline. Additionally, teams will create 
three “sub-headlines” that describe 2025 Strategic Goals for the City of Treasure 
Island that enable the realization of our vision in any of the following strategic areas: 

• Community (tourism, business, recreation) 
• Environmental (beaches, neighborhoods, parks) 
• Infrastructure (facilities, parking, seawalls, sewer, roads, etc.) 
• Financial (funding, grants, rate structure, operational efficiencies) 
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10:00am – 
12:00pm 
(cont’d) 

We will reconvene as a full group to review each team’s magazine cover and we will 
synthesize and prioritize the City of Treasure Island’s 2025 Vision and Goals. 
We will also hear highlights and next steps before we thank our Board Members, 
elected officials and community members for their important part in creating a 
compelling 5-Year plan that will ensure the City of Treasure Island’s greatest impact 
on our community. 
 

12:00pm –  
12:30pm 

Break for Lunch 
Board members, elected officials, and community members will be invited to stay for 
a brief lunch before adjourning for the day. 

 
12:30pm - 
3:00pm 
 

 

Building our Bold Action Plan to Mobilize our 2025 Vision & Goals 
 
City Teams will “self-select into one of the Strategic Areas and will begin building the 
first iteration of our Bold Action Plan, including:  
Objectives/1-Year Bold Actions/Champions/Success Metrics/Timeline for each area: 

• Community (tourism, business, recreation) 
• Environmental (beaches, neighborhoods, parks) 
• Infrastructure (facilities, parking, seawalls, sewer, roads, etc.) 
• Financial (funding, grants, rate structure, operational efficiencies) 

Wrap-Up and Next Steps: We will close a productive day with highlights from the City 
Manager and next steps for success! 
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Welcome and Objectives 

 
Garry Brumback, City 
Manager, City of Treasure 
Island: Good morning! I am so 
proud and impressed with your 
participation. This is a big deal for 
us. Prior to getting this job, I 

reviewed the existing strategic plan. It is one of 
the best that I’ve seen in twenty years; it says 
a lot about the community and organization. 
We are five years in and have accomplished 
about 90% of it. The goals and objectives were 
achievable. Commissions generally fund high-
priority items, so that is what we are going to 
talk about today. We want to elevate the input to include commission, staff, and representative 
residents. Think about what we want to accomplish from 2025 to 2030. Our decisions today will 
make us capable of achieving those goals. We are grateful for your participation and look 
forward to a fantastic morning.  
 
One of the requirements of a public meeting is to provide an opportunity for residents to make 
public comments. If there is anyone here that would like to make a public comment, please do 
so now. (No comments were made.) 
 

Andrea Henning, Facilitator, Collaborative Labs: Good morning, City of 
Treasure Island. I see how invested you are because you are here, and you care 
about this community. I have been part of the Treasure Island planning sessions 
for ten years now. I am with Collaborative Labs out of St. Petersburg College, we 
have a consensus- and strengths-based process.  
 

I would like to introduce you to our team: Sandy Benz is co-facilitating with me, Karin is 
capturing the wisdom of the day in the Real-time Record, and we have PJ running our 
technology and taking photos of the history we are 
making today. Tina is supporting us today as well.  
 
We would like to share what we are going to 
accomplish today. First, we are going to capture our 
strengths. We start from a point of what we are 
doing well and how we can build on that. Then, we 
will highlight key insights from the resident survey, 
and we will look ahead to 2025 to build our five-
year future and look at our vision, mission, and 
values. We will have a lunch break, then the city 
staff will build our roadmap for success.  
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Celebrating Successes and Strengths 
 

 
 

 
 

Sandy Benz, Facilitator, Collaborative Labs: As I was talking with to you 
earlier, I heard that writing down the strengths was easy. I would like to go over 
what you wrote and allow you share them.  
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Community  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cathy Hayduke: Sanding Ovations is the sand sculpting competition that 
continues to grow in partnership with Visit St. Pete-Clearwater.  
 
 
 
 

 
Karen Barnett: Our recreation department’s community outreach programs have 
included people and they are following up and acting on it.  
 
 
 
 

 
Heidi Horack, Commissioner: Commitment of the people who are here. We 
have been doing it for a long time.  
 
 
 
 

 
Tyler Payne, Commissioner: Rock Around the Clock, where we bring in bands 
around the clock tower, which is a focus of our community. That was a way to 
build on Sanding Ovations and bring in music. 
 
 
 

Community 
• Sanding Ovations 
• Recreation Department 

Community Outreach 
• Fire Department/Police 

Department Homeless 
Interventions 

• Improved professional 
expertise in City staff 

• Wonderful support from 
community organizations 

• Staff 
• Gasparilla Bowl Beach 

Invasion/Sponsorship 
• Rock Around the Clock 
• Website + Information  
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Garry: This community is very future-oriented.  
 

Cindy Massie, Paradise Island Community Association President: When 
we reach out to the city, they have been so helpful and working with them has 
been wonderful. 
 
 
 
Trip Barrs, City of Treasure Island Fire Chief: Last year, we revised our 
comprehensive emergency plan in the event there is a disaster. We have a good 
team and we are ready in case something happens.  
 
 
 
Deb Toth, Commissioner: We put in a dog park in the Isle of Capri that has 
created community where people meet and start to look out for each other. 
 
 
 
 
Speaker: Cathy and Justin further relationships with other communities and 
activities.  
 
 
 
 
Amy Davis, Director, Finance Department: In the last five years, we have 
taken a long-term view financially as well as a five-year infrastructure plan.  
 
 
 
 
Dennis Fagan: The staff is a strength; we have the right people in the right 
spots.  
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Environmental 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Justin Tramble: We try to make all of our events as sustainable as possible.  
 
 
 
 
 
Paula Cohen, Community Improvement Director: Our strength is in our 
respect and protection of the beach, which is the focal point of our community.  
 
 
 
 
Speaker: We are very future focused and good at looking forward to continue 
beach renourishment. It is recognized as an asset. 
 
 
 
 

Jim Lorernz: We started a recycling program.  
 
 
 
 
 

Environmental 
• Successful leveraging of 

stormwater grants 
• Sustainable events 
• Beach and boating 
• Recycling 
• Natural vegetation on beach 
• Sustainability plan 
• End street beautification 
•  Continued protection/support 

for renourishment 
• Green I.T. 
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Chris Pagan, Network Administrator: We have reduced the carbon footprint 
in IT within the four walls of our server room. Our individual desktop units are 
down from 300 watts per unit to 65 watts, which reduces heat production and air 
conditioning costs.  
 
 

Heidi: We are including environmental improvements into our Capital Improvement Plans. 
 
Justin: There are two groups that lead monthly community beach cleanups. 
 
Amy: We have been good as an organization in leveraging SWFWMD (South West Florida 
Water Management District) funding to contribute to our stormwater best practices and 
improvements.  
 
Garry: We just started our first-ever sustainability plan. Our committee is forward-thinking. We 
are anticipating and planning. 
 
Deb: In conjunction with businesses, we have a program called EPIC to reduce single use 
plastics. And we sweep the beach in the morning of trash. 
 
 

Infrastructure 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Amy: As of next week, we are looking forward to the anticipated purchase of a new City Hall! 
Applause.  
 
Heidi: Under financial success, we are ending insurance expenditures associated with ground 
floor facilities. 
 
Cathy Hayduke: The top floor will give us more space and we can enhance our programming. 
Applause.  

Infrastructure 
• Purchasing new City Hall 
• Improved Fire/EMS response 

capability (new county-funded 
rescue unit) 

•  Focus on sea-rise challenge 
• Stormwater Improvements 
• Office 365 
• 115th Avenue resurfacing 
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Mark Santos, IT Communications Director: This building will allow us to 
bring technology into play. Things we are doing today will be technology-driven 
and easier and better.  
 
 
 

Tyler: The 115th Avenue is being repaved. It is a main corridor and has been much asked for. 
 
Paula: The partnership and work that Public Works has directed in Sunset Beach with 
SWFWMD grants.  
 
Chris: New implementation of Office 365. If we have to shut down the network, we will still 
receive communication in an emergency.  

 
Speaker: Plans for City Hall include electric vehicle chargers; we will finally have 
that in our city, which is a good step.  
 
 
 
  

 
Financial 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tyler: We have identified new areas to generate revenue for the city.  
 

Trip: We convinced the county for an advance rescue unit; the financial impact is 
on the county, not the city.   
 
 
 

Financial 
• Almost 40 years of GFOA 

awards 
• Initiated dedicated funding to 

maintain Basule bridge 
• Visit St. Pete-Clearwater 

support and partnership - 
funding 

• Rolled out the new purchasing 
policy 

• Ended Ins. on ground floor city 
facilities 
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Heidi: We have a restricted fund for bridge expenditures.  
 
Justin: This will be our third year applying for marketing funds through Visit St. Pete-
Clearwater for Sanding Ovations. They give us $25,000 to market the event and we continue to 
potentially work with them on other events. The environmental impact study on that event was 
shown to provide an approximate $6.7 million impact to the county.  
 

Mike Munger, Management Analyst: Our history of GIFOA awards is due to 
the strength of the staff we have of managing our resources.  
 
 
 
 

Amy: For the last four years, we have been replacing empty lots with structured lots and 
metering them to increase our revenue, which has helped keep taxes low. 
  
 

Other 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Speaker: We have the Mobi-mat, an ADA beach access pathway. We are the only municipality 
that has that on the beach. 
 
Mark: Back to the first category, I’d like to mention the staff. We have many employees that 
put in many hours; we do that because we like Treasure Island. Residents know staff members 
by name. We want to be successful because we live here too. Applause.  
 
Sandy: The motto, “saying, staying, and striving” is something I see in play here.  
  
Andrea: Thank you for sharing your strengths. We build a powerful future when we leverage 
what we have. According to a Gallop Poll, only two out of ten of us play to our strengths. You 
all are playing to your strengths today.   

Other 
• Dog Park 
• Cohesiveness of community 
• Strong city leadership 
• Active community participation 

“The Greater T.I. Association” 
•  Lift station rehab 
• Triangle park 
• Beach parking 

lots/Permeability & natives 
• Mobi-mat 
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Resident Survey Insights 
 

 
 
Andrea: Let’s continue to build on what we know by looking at the results of the Resident 
Survey. What did you notice? 
 
Heidi: For the question that asked if Treasure Island is trending in the right or wrong direction, 
almost 50% said it was unknown. We need to push our message out. Also, when I first got 
here, the number of retirees to people working full time was very unbalanced; now it is almost 
even.  
 
Diana Crabill: I looked at the statistics of things. I added all the “good” and “excellent” 
answers together and we hit 80% or higher in almost every category. If you can get 80% in 
anything, you are doing a wonderful job.  
 

Saleene Partridge: In the family friendliness question, I noticed a large chunk 
said that it is “good.” We could put in some effort there and change that to a 
75% “excellent” with minimal energy.  
 
 
 

Mike Munger: What jumped out to me, was that under city amenities, almost half of 
respondents said they went to the beach or parks at least 25 times. That is what defines us. 
Other communities do not have that, and we need to appreciate that.  
 
Diana: From 1998 to today, we are more concerned about environmental issues. 
 
Tyler: We have over 50% people who have not visited Treasure Bay recreation center once. 
 
Speaker: On page 14, criminal activity is a surprising concern, because I don’t see any issues 
there. Also, there is a lot of development going on in the Isle of Capri. You have older style 
homes that have been bulldozed and replaced with four-story homes that look out of place. 
This could be slowed down so that our community doesn’t change drastically.  
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Trip: On page 14, I see redevelopment as high priority along with the concern about flooding 
and sea-level rise.  
 
Sandy: Kudos to Mike for putting this all together. Applause. 
 
Garry: One of the concerns is homelessness. What is unique about Treasure Island is that our 
police and fire chief took an additional initiative to get homeless off the street, not by arresting 
them, but getting them services. Applause.  
 

Envisioning our 2025 Ideal Future & Goals 
 

  
 
Andrea: We are going to begin with the end in mind; join me on a journey to 2025.  
 

 
 
Andrea: We have categories as placeholders of our goals and your current goal statements on 
your handouts. Other goals may not fit in those categories, and that is fine. As you are building 
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the future, you can start with our current goals and see if you want to add to them. But before 
we do that, we need to get the vision in mind.  
 
Our magazine cover activity is a great way to help us vision our goals. We are going to have 
five teams. In your breakouts, you will look at the current vision and mission statements and 
the values. Reference them and then move to building the magazine cover, then go back to 
what needs to be added to the mission, vision, and values.  
 
Sandy: We ask that there be one member of the commission on each team.  
 
Andrea: The sub-headline placeholders are where you can build goals and you can import 
pictures, if you like.  
 

 
 
Andrea: You will appoint a keyboarder and spokesperson for your team and have about 35-40 
minutes to do your work.  
 
Participants broke into teams for brainstorming.  
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Envisioning our 2025 Ideal Future – Team Reports 
 

Team 1 
 

  
 
Mike: We have to make our future. Anyone can come to this community and find a welcome 
place to live, regardless of their background. We know our assets and that our population 
doubles in the winter and spring; we have to protect our assets to sustain our future. Knowing 

what we know about the 
potential sea-level rise and 
flooding, how do we balance 
that with living here? 
Financially, whether you are 
talking about taxes or 
whatever, get the most juice 
from the squeeze and make 
sure tax dollars are being 
spent as usefully as possible. 
Applause.  
 
Comments:  
• I like the ideas for financial 
goals, “getting the most juice 
for the squeeze.” 
• Infrastructure: Protecting 
our assets.  
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Team 2 

 

  
 
Chris: We wanted to show people that Treasure Island is the place to be. We wanted to have 
people open the magazine and find out more about The Dune, a project to revitalize the city 
center. We want people to see Treasure Island as a place to visit as an Eco destination. We 
have to plan for the future, such as stormwater and flood insurance. Bring community 
awareness that we are supporting our Bascule bridge infrastructure, which has become a 
landmark of the city. We are one of only two communities in the state to do that; that is huge. 
It is one of our landmarks. Applause.  

 
 
Comments:  
• The Gem of the Beaches 
sets us apart from other 
communities.  
• The pirate shows we are 
Treasure Island. 
• It is great that the 
economics aspect is tied into 
all of these goals. 
• I want to know more about 
what “The Dunes” is.  
• These are things that can 
actually happen in five years.  
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Team 3 

 

  
 
Tyler: We wanted to capitalize on live, work, and play. For the community goal, we want to 
make traversing as safe as possible, make the recreation facility a destination, and highlight our 
unique events. Financially, we have low taxes and signature events that bring people into the 
city and a vibrant business community. Environmentally, we want to be recognized as the best 
beach and cleanest beach in Florida. For the infrastructure, expand our accessibility by water 

for people to come and enjoy 
our beaches and restaurants 
by water. All types of 
transportation will be 
accounted for.  
 
Comments:  
• I like the infrastructure, 
being accessible by water and 
multi modal friendly.  
• “Live, stay, and play” sums 
it up.  
• I like the TripAdvisor aspect. 
A lot of people use those 
travel apps.  
• I drive past the Treasure 
Bay flagship all the time and I 
only go to it to recycle but 
would like to have more 
reasons to go there.  
 
Speaker: As a team, we 
agreed we need to evolve our 
vision and mission. 
Additionally, Treasure Bay is 
resident-friendly, and we need 
to gear it toward them, not so 
much to our visitors.  
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Team 4 

 

  
 
Heidi: We feel like we are doing a great job, but no one knows about it. Environmentally, we 
need to move past education and awareness and give residents more direction. For 
infrastructure, we have three buckets of funding for the bridge: operational, which is being 

funded; major repairs, which is 
not majorly funded; and future 
bridge, which we did not 
discuss. We need to fully fund 
that second bucket by 2025. 
Financially, looking ahead five 
years needs to continue every 
year. For the community goal, 
the idea of families goes 
across the spectrum and we 
want to encourage and include 
them.  
 
Comments: 
• I like the action plan for 
residents. I would like some 
direction of what to do. 
• 80% of people live here 
because of beach and boating 
and only 16% are concerned 
with sea-level rise. There is a 
huge gap there.  
 
Sandy: I am impressed with 
the idea of livability.  
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Team 5 

 

  
 
Saleene: We have a lot of the same ideas. We want to maximize that we are at the other end 
of street from St. Petersburg. Your next place to go from there is to us. We want visitors to 
want to keep coming back and making those connections when they are here. You always 
remember how places made you feel. We want to work towards making this city more 
walkable. We have opportunities to make the city more sustainable.  
 

Garry: The Treasure Bay 
seawall is called a “living 
seawall” that takes down the 
straight wall and is more 
environmentally friendly. They 
survive disasters better and 
are less expensive to maintain.  
 
Saleene: We want to grow in 
the area of sea-level change 
by raising up any structure 
that is new. Financially, we 
have many partnerships and 
want to use them to ensure 
our financial success. 
Applause.  
 
Comments:  
• The living seawall ties into 
the flagship Treasure Bay as 
an educational piece for the 
environment and 
sustainability.  
• I like the tagline; we should 
use that some how in our 
environmental goals.  
• It is good to be proactive in 
our sea-level challenges.  
• There is FEMA grant money 
everywhere for sea-level rise.  
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Comments continued: 
• I liked the thinking of Treasure Island as a second home. We have generational tourists 

that return year after year.  
 
Additional ideas from Team 5: 

• Community that connects Tampa to the Beach 
• Barrier Islands -> Tampa Bay 
• Pirate Scope from St. Pete to Beaches 
• Part of the entire experience of St. Pete 
• Cultural Development (arts, music, food) 
• Natural development westward (continue to develop to attract completely westward) 
• Residents understand positivity and increase of Tourism (tax benefits) 
• Walkability (in order to combat traffic) 
• “charming” 

 
Overarching Ideal 2025 Vision 

  
Andrea: Let’s take a look at the main headlines and see if there are any that are duplicates of 
each other. (Similar ones were combined.) We will invite you to pick the vision that is most 
compelling to build a strategic plan around; use your polling devices to vote.  
 

 
 
Andrea: Can we incorporate anything from the others into this one? Discussion resulted in 
keeping it as is and creating a tagline with elements from the others.  
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Top Overarching Ideal 2025 Vision 

Treasure Island Recognized as Best Beach Community to Live, Stay, and Play  
Treasure Island Voted “Gem of the Beaches” 

 
 

2025 Community Goal 
  
Andrea: Let’s take a look at our community goals. Can we combine any that are similar? 
Similar goals were combined. Select your top two priorities.  
 

 
 
Andrea: How do those resonate with you?  
 
Comments: We should build in unique community events. That can be built out under five 
years in the strategic plan. Safe connectivity can be built into the new city center.  
 

Top 2025 Community Goal 
• Treasure Bay flagship waterfront recreation facility – 27% 
• Foster and diversify Resident, Family, Business, and Visitor engagement - 27% 
• Find Your Space in the New City Center, “The Dune” –  21% 
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2025 Environmental Goal 

  
Andrea: Now we will look at our environmental goals. Are there any here to be combined? 
Discussion resulted in combining some ideas, which were then voted on.  
 

 
 
Andrea: We can put some of the ones that didn’t rise to the top as subsets of the others for 
strategic planning. 
 

Top 2025 Environmental Goal 
• Treasure Island wins TripAdvisor award for Best Beach – 26% 
• Creates innovative, walkable, sustainable community - 22% 
• Protecting what we have by planning for the future – 18% 
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2025 Infrastructure Goal 

  
Andrea: Now, we will take a look at our infrastructure goals.  
 
Similar goals were combined and edited, then voted on.  
 

 
 

Top 2025 Infrastructure Goal 
• “Rises above” sea level challenges – 32% 
• Protect our assets to sustain the future of Treasure Island – 32% 
• Multi modal friendly including by water – 28% 

 
 

2025 Financial Goal 
  
Sandy: Our final goal to look at is financial. 
 
Similar goals were combined and edited, then voted on.  
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Top 2025 Financial Goal 

• Foster a vibrant business community – 34% 
• Maximizing utilization of our resources – 21% 
• Continue annual 5-year “look ahead” of funding and expenditures for Capital Improvement 

Projects – 21% 
 
Andrea: Give yourselves a round of applause! Our team has been merging your goals into a 
single document, which you will be able to take home with you today.  
 

 
 
Andrea: What do you all think?  
 
Garry: These are realistic and do-able.  
 
Speaker: Just tell me where Treasure Bay is, because I want to check it out! 
 
Amy: I think it was neat that a lot of us were aligned.   
 
Lunch break 
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Building our Bold Action Plans  

 
Andrea: Are there any reflections on the work from this morning? 
 
Justin: It showed that there is consensus among us.  
 
Garry: The process was very good, and we had the right stakeholders.  
 
Speaker: I appreciated Mr. Fagan pointing out the work we have done.  
 

 
 

Andrea: We have our goals, and now, we are going to define our objectives and 
build the bridge to the vision and goals we have established for 2025. Under the 
objectives that you come up with are the bold actions, which are like the planks in 
the bridge.  
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Andrea: We need to have people's names next to the actions; without them, things don’t get 
done. Start and end dates are also important. If you can build a metric, how to measure it, do 
that as well.  
 
Each team will address a goal area; we hope to have at least three people in each team. 
Remember we had some ideas from goal setting we didn’t want to lose; we captured them in 
the road map template for you. Your objective will contain bold actions.  These action plans will 
become part of your daily and weekly life.  
 
After you breakout, we will come back together and share what the teams came up with. Then, 
you will get a chance to go to another area and build on that.  
 

Amy: There might be some organizational goals that are not on the dashboard, 
like hiring and retaining talent; how do we address that?  
 
 
 
 

Andrea: Would those fit in any of the current categories?  
 
Comments: Not really.  
 
Justin: That potentially could go under Financial, under the goal of maximizing the utilization 
of our resources.  
 
Andrea: We could add another action planning team for “Other.” 
 
Mike: The other team could be for internal and operational planning. 
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Andrea: That sounds like a good idea. We will start the first round with our original four teams, 
and then have our other area for the second round once we have established our actions. 
 
I would recommend bringing the plans back to the people that came here today to get their 
buy-in.  
 
Garry: We are not going to finish this today; we are going to build the skeleton that we can 
then further flesh out.  
 
Andrea: All right! Are we ready for action?   
 

 
 
Participants self-selected into teams for two rounds of action planning. Ideas from the second 
round appear in yellow. 
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Community Action Plan 

 

Community One-Year Road Map 
GOALS, OBJECTIVES & BOLD ACTIONS LEAD PARTNERS GOAL DATE PROGRESS 

  

Those 
responsible 
for the Bold 

Action 

Department/Organization 
who will support the Bold 

Action 

Completion of 
the Bold 
Action 

Status of the 
Bold Action 

Consider these other items: 
* Safe connectivity  
* Unique community events 
* Find Your Space in the New City Center, “The Dune” 
* Visitors claim Treasure Island as “2nd home” 
Goal 1: Foster and diversify resident, family, business and visitor engagement 

Objective 1: Implement Master Park Plan 

Bold Action 1: Create CIP to implement plan Recreation Finance FY21   

Bold Action 2: Identify funding sources 
(grants, p3s, VSPC) 

Recreation Finance FY21   

Objective 2:  Promote Treasure Bay as a flagship waterfront recreation facility 

Bold Action 1: Expand connectivity and multi-
modal access to all facilities including 
Treasure Bay 

Recreation Public Works, 
Finance, CID 
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Bold Action 2: Enhance tennis program to 
include collegiate tournaments  

Recreation SPC, VSPC, USTA     

Bold Action 3: Create a multi-use recreational 
facility to include water activities, walking 
trails, pickleball, event space, etc. 

Recreation Commission, 
Finance, Public 
Works 

    

 

Objective 3: Diversify programming opportunities and unique community events 

Bold Action 1: Utilize new City Hall for 
programming space 

Recreation       

Bold Action 2: Produce more family friendly 
events 

Recreation       

Objective 2: Promote economic development 

Bold Action 1: Landscaping and beautification         

Bold Action 2: Revitalize downtown area         

Bold Action 3: Recruit businesses/restaurants 
that match culture  
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Environmental Action Plan 

 

Environmental One-Year Road Map 
GOALS, OBJECTIVES & BOLD ACTIONS LEAD PARTNERS GOAL DATE PROGRESS 

  

Those 
responsible 
for the Bold 

Action 

Department/Organization 
who will support the Bold 

Action 

Completion 
of the Bold 

Action 

Status of the 
Bold Action 

Consider these other items: 
* Protecting what we have by planning for the future 
* TI wins Environmental/ Sustainability Award  
* Conde Nast Awards TI Community as the Top Eco Destination in Florida 
* City/Resident Climate action 
* Nationally known for being cleanest beach 

Goal 1: TI wins TripAdvisor award for Best Beach (Take steps to maintain the prosperity of the beach to 
preserve the diversity of use.) 
Objective 1: Establish criteria, set baseline, and determine the plan in order to compete for the award. 
Bold Action 1: Find who else has done this 
and how they did it. Determine criteria  

Jeff Cathy, Justin 10/1/2020   

Bold Action 2: Self-assessment and identify 
weaknesses  

Justin Cathy, Jeff, Stacy, 
Alicia, Jamie 

4/1/2021   

Bold Action 3: Identify the necessary 
resources and stakeholders 

Stacy Cathy, Jeff, Justin, 
Junko, Alicia, Jamie 

10/1/2021   
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Objective 2: Establish milestones, phase steps to improve our beaches, and apply for the award. 

Bold Action 1: Establish milestones and 
timeline 

Stacy Cathy, Jeff, Justin, 
Junko, Alicia, Jamie 

10/1/2021   

Bold Action 2: internal and external 
marketing and partnerships 

Jeff Business community, 
Staff, Visit St. Pete-
Clearwater 

on going   

Bold Action 3: Get our hands dirty. Work 
with local business/chambers to create and 
maintain an inviting beachfront.  

Cathy Stacy, Jeff, Justin 10/1/2022   

Bold Action 4: Complete and submit 
application  

Jeff 
Jensen 

Cathy, Justin FY23    

Goal 2: Creates innovative walkable and sustainable community 
Objective 1: Evaluate if current sidewalks are repairable, replace or build new as needed/able. 

Bold Action 1: Evaluate and map current 
connectivity of sidewalks using GIS 

Brett/GIS Planning, PWD     

Bold Action 2: Determine needs, 
opportunities, funds, and limitations 

Stacy FIN, PWD, Planning, 
Legal 

    

Bold Action 3: Build where able Stacy FIN, PWD, Planning, 
Legal 

    

Objective 2: Evaluate future sea level issues. 

Bold Action 1: Review current and future 
maps for vulnerable areas. 

Stacy Brett, Alicia, Jamie     

mailto:CollaborativeLabs@spcollege.edu


City of Treasure Island Strategic Planning/Community Workshop February 29, 2020 
 

 
 

CollaborativeLabs@spcollege.edu 34  
 
 

Bold Action 2: Identify and prioritize public 
infrastructure and city facilities in vulnerable 
areas.  

        

Bold Action 3: Develop a plan and prioritize 
with available funding or grant opportunities. 

        

Bold Action 4: Coordinate plans with annual 
CIP process.  
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Infrastructure Action Plan 

 

Infrastructure One-Year Road Map 
GOALS, OBJECTIVES & BOLD ACTIONS LEAD PARTNERS GOAL DATE PROGRESS 

  

Those 
responsible 
for the Bold 

Action 

Department/Organization 
who will support the Bold 

Action 

Completion 
of the Bold 

Action 

Status of the 
Bold Action 

Consider these other items: 
* Treasure Island Nationally Recognized for Sustainable Infrastructure 

Goal 1: Protect our assets to sustain the future of Treasure Island  
Objective 1: Inventory, assess status, and maintain current systems (seawalls, stormwater, sanitary sewer, 
roads and buildings) 
Bold Action 1: City-wide municipal seawall 
assessment - Determine repair/replace & 
priority 

Public 
Works 

Consultant, CID 6/1/2020 in progress 

Bold Action 2: Master plan of stormwater 
system 

Public 
Works 

Consultant, SWFWMD 6/1/2020 in progress 

Bold Action 3: Rate study of stormwater & 
sewer 

Public 
Works 

Consultant, Finance 10/1/2020 in progress 

Bold Action 4: Sanitary sewer force main 
assessment  

Public 
Works 

Consultant 10/1/2021 Planning 
phase 

Bold Action 5: Roadway rehab Public 
Works 

Contractor ongoing ongoing 
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Bold Action 6: City Hall renovation (Allied 
building) 

Public 
Works 

Architect, contractor, 
Finance, Public Safety, 

IT, Security 

9/1/2021 in progress 

Objective 2: Fully fund maintenance of Bascule Bridge 

Bold Action 1: Engage our lobbyists to 
pursue funding opportunities 

City 
Manager 

Public Works, 
Lobbyists  

  ongoing 

Goal 2: “Rise above” sea-level challenges 

Objective 1: Utilize appropriate projections to evaluate infrastructure needs (TBRPC adopted or NOAA median 
projection for region) 
Bold Action 1:          

Bold Action 2:          

Objective 2: Utilize appropriate projections to evaluate land development code updates (TBRPC adopted or 
NOAA median projection for region) 
Bold Action 1: Re-write seawall and drainage 
regulations 

CID Public Works, 
Consultant 

10/1/2020 in progress 

Bold Action 2:          

Goal 3: Multi modal friendly including by water 

Objective 1:  Reduce vehicle traffic 

Bold Action 1: Seek opportunities for 
community bicycle sharing 

        

Bold Action 2: Explore Uber/Lyft common 
pick/drop points 
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Bold Action 3: Expand PSTA trolley routes         

Objective 2: Seek opportunities for water taxi use 
Bold Action 1: Consider street ends for 
access points 

        

Bold Action 2: Develop ordinance regulating 
water taxi activity 

City 
Attorney 
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Financial Action Plan 

 

Financial One-Year Road Map 
GOALS, OBJECTIVES & BOLD ACTIONS LEAD PARTNERS GOAL DATE PROGRESS 

  
Those 

responsible for 
the Bold Action 

Department/Organization 
who will support the Bold 

Action 

Completion 
of the Bold 

Action 

Status of the 
Bold Action 

Consider these other items: 
* City Embraces Financial Plan to Support Bascule Bridge  
* Low taxes 
* Signature art and music events 

Goal 1: Foster a vibrant business community 

Objective 1: Identify opportunities within local government authority to create the best environment to develop 
our local business community.  
Bold Action 1: Identify the partners to 
achieve the ultimate goal. 

City 
Administration 

Chambers, local 
business owners, 

commercial property 
owners, VSPC or 

others? 

FY21   

Bold Action 2: Identify the strengths and 
weaknesses of the business community 
with partners.  

City and 
Identified 
Partners 

TBD on identified 
partners FY22   

Bold Action 3: Participate in the creation 
of an action plan, identified with the 
partners.  

City and 
Identified 
Partners 

TBD on identified 
partners FY22   
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Objective 2: Implement identified opportunities described in the action plan.  
Bold Action 1: Perform a review of our 
local ordinances and regulations to 
identify opportunities. 

CID and Legal     
  

Bold Action 2: Identify all potential costs 
related to the action plan. Finance     

  

Bold Action 3: Present recommendations 
for City Commission approval.  City 

Administration     
  

Goal 2: Maximizing utilization of our resources 

Objective 1: Leverage current City assets to maximize revenues. 

Bold Action 1: Identify revenue 
opportunities from the new City Hall 
location. 

        

Bold Action 2: Partner with Recreation 
and stakeholders to perform an 
economic impact review of Recreation 
facilities. 

        

Bold Action 3: Update parking and 
transportation system to be responsive 
to varying needs and changing 
technology.  

        

Objective 2: Continue with the plan for replacement of City facilities. 
Bold Action 1: Renovate new City Hall         

Bold Action 2: Public Works yard         

mailto:CollaborativeLabs@spcollege.edu


City of Treasure Island Strategic Planning/Community Workshop February 29, 2020 
 

 
 

CollaborativeLabs@spcollege.edu 40  
 
 

Bold Action 3: Public Safety building         

Bold Action 4: Recreational amenities 
and facilities - expanding marina 

        

Goal 3: Continue to develop and fund annual 5-year Capital Improvement Plans in each adopted budget.  
  
Objective 1: Identify critical infrastructure needs for the next 10 years.  

Bold Action 1: Meet with staff to identify 
and prioritize next 5-year needs. 

        

Bold Action 2: Identify necessary 
funding needs and partners to 
implement plan.  

        

Bold Action 3: Develop final plan and 
include in annual budget.  
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Organization/Administration Action Plan 

 

Administration/Organization One-Year Road Map 
GOALS, OBJECTIVES & BOLD ACTIONS LEAD PARTNERS GOAL DATE PROGRESS 

  

Those 
responsible 
for the Bold 

Action 

Department/Organization 
who will support the Bold 

Action 

Completion 
of the Bold 

Action 

Status of the 
Bold Action 

Goal 1: Hire, develop, and support and retain a diverse workforce. 

Objective 1: Needs assessment for future staffing 
Bold Action 1: Survey each department for 
needs/roles 

HR All Departments     

Bold Action 2: Feasibility analysis of 
employing vs. consulting 

HR Finance     

Bold Action 3: Look into flexible work 
schedules and virtual workspace 

        

Objective 2: Improve retention of staff 
Bold Action 1: Revisit job descriptions for 
accuracy 

        

Bold Action 2: Review benefits and provide 
benefits education/transparency  

        

Bold Action 3: Incentive pay (i.e., education, 
certification, CDLs, etc.) 
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Building our Bold Action Plans – Team Reports 

 
Team 1 – Community  

 

  
 
Round 1 

 
Justin: Our first listed goal was to promote the Treasure Bay recreation facility, but 
we lifted up fostering and diversifying residents, families, businesses, and visitor 
engagement. Objective 1 was to implement the master park plan by first creating 
the CIP, then identifying funding sources. For Objective 2, that is another way we 
can foster and diversify community engagement. We expand connectivity to 
Treasure Bay, we enhance the tennis program to include collegiate tournaments, 

and create a multi-use recreational space.  
Objective 3 is to diversify programming using the new City Hall and producing more family-
friendly events. Then we ran out of time! Applause.  
 
Andrea: As you listen to these, think about how you would like to expand on them when we do 
our second round. Are there any thoughts?  
 
Comments:  

• I like expanding the recreational facility.  
• I like adding diversity.  

 
Round 2 
 
Trip: We added Objective 2 to promote economic development, which would be handled by a 
future position. This person could focus on landscaping, downtown, and recruiting restaurants 
and businesses that match our culture (for example, certain chains, such as Guy Harvey). 
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Team 2 - Environmental 
 

  
 
Round 1 
 

Alicia Parinello: Goal 1 was very broad, so it was difficult to break down into 
actions. The first objective was to establish a baseline, set the baseline, and 
determine a plan to do this. First, we want to identify who has already done this, 
then figure out what we want to work towards. The last action item is to identify 
stakeholders and resources to know who to go to for what. Objective 2 was to 
establish milestones to improve our beaches and then apply for the award.  

 
The next goal is to create an innovative, walkable, sustainable community. First, we need to 
evaluate the current sidewalks, then determine the funds needed and limitations, and then build 
where able.  
 
The next goal is to evaluate future sea-level issues. We would review current and future maps 
for vulnerable areas, then prioritize, and finally, as we ran out of time, we said to “fix the 
things.” Applause.  
 
Andrea: Is there any feedback? 
 
Comments:  

• The first one was a big bite; breaking it down was commendable. 
• As we move forward, I wonder if we should keep Trip Advisor in the Environmental 

category. 
 
Andrea: Ed Gustauskas asked that we reconsider that verbiage. It doesn’t speak to the 
substantive goal of environment. Maybe you could tweak that language in the next round.  
 
Round 2 
 
Mike: We added to the Trip Advisor goal and added the verbiage parenthesis. Whatever type 
of beach you are looking for, we’ve got it, wide beach, family beach, party beach; there are 
different sections for different desires.  
 
We updated the sidewalks objective to evaluate and map current connectivity using GIS.  
 
We added a second action to sea level rise, where do we get the most bang for our buck? The 
others follow that and feed into our funding sources.  
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Team 3 - Infrastructure 

 

  
 
Round 1 
 

Trip: For Goal 1, the first objective is to inventory, assess, and maintain current 
systems. A lot are current and will be ongoing. The first addressed the seawalls, 
then we would create a master plan of the stormwater system and sewer, assess 
the sanitary sewer force main, do roadway rehab (as we normally do), and 
renovate the City Hall.  
For Objective 2, maintenance of the Bascule bridge, the action is to engage our 

state and federal lobbyists.  
 
Goal 2 addresses sea level challenges; first, we need to know what we are looking at, then 
emulate land development use. 
 
Goal 3 is to be multi modal friendly. The first objective is reducing vehicle traffic by offering 
parking for additional transportation options, create pickup/drop off areas on roads and docks, 
and expand public transportation routes. The second objective is to increase water taxi 
opportunities and we could consider street ends for access points and regulate it and see about 
soliciting a water taxi. Are there any questions or comments? 
 
Amy: Storm water and sewer rate studies should be separated. For fully funding the Bascule 
bridge, work with commission to adopt a millage rate for dedicated funds. And for the sea-level 
rise, beyond the City Hall renovation, build future city facilities above sea level.  
 
Speaker: With water taxis, are there opportunities in other communities for that? 
 
Justin: Whatever ends up happening here plays into other areas.  
 
Round 2 
 
Mark: I added IT and security to the City Hall renovation. 
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Team 4 - Financial 

 

  
 

Round 1 
 

Mike: The first goal is to foster a vibrant business community. Our first objective 
was to identify opportunities within local government. First, we would identify 
partners, then we would identify strengths and weaknesses with the partners. 
Once identified, we can work on an action plan to get businesses to move in. 
Objective 2 would implement the opportunities by performing a review of local 
ordinances and regulations, identifying costs, and presenting recommendations. 

 
Goal 2 is to maximize our resources. We have a whole top floor of the City Hall we can use for 
revenue. Maybe create demand pricing for parking and rideshare and engaging all the ways you 
can get here, by bus, walking, or boat.  
 
Garry: We felt we could not be the best beach without the vibrant business community.  
 
Mike: Goal 3 is to develop and fund CIP plans. To do this, we would identify and prioritize 
needs, find resources and partners, and develop a final plan and include it in the annual 
budget. Applause.  

 
Speaker: Even if it is an office with one person, we need an Office of Economic 
Development. That is a gap we have here. We don’t have a liaison between the city 
and the businesses. There are many different people doing these things. 
 
 
 

Alicia: We were having the same issue with the TripAdvisor action item, we needed one person 
to oversee it.  
 
Garry: It is a shortcoming in our organization; but I wouldn’t know where to put that person if 
we had them. It is a space and a prioritization issue. As we continue to move forward, we need 
that.  
 
Justin: Working with Visit St. Pete-Clearwater, we learned that we have people stay here and 
go elsewhere during the day.  
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Garry: Think about the year 2000 St. Petersburg compared to today, after they 
have put a lot of effort in. We can entice people over; we just need to make it 
priority.  
 
 
 

Round 2 
 
Justin: We identified the county as a partner in Goal 1. We also included expanding the marina 
as a potential action item. 
 

Team 5 – Administration/Organization 
 

 
 

Tiffany Makras: We added to hire, develop, support, and retain a diverse 
workforce. We are currently hindered by space but going forward, we can add 
someone. Then we want to look at improving retention. Our first step will be to 
look at what the job entails and then look at benefits and focus on the dollar 
aspect of that and make it transparent. Develop a more robust payment program. 
Applause.  

 
This team only met during Round 2. 
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Wrap-Up and Next Steps 
 

 
 
Andrea: You will have the full Real-time Record early next week, which will include all the 
documents you created. I just want to say thank you for having us. Are there any closing 
comments before we head out?  
 
Garry: Thank you; I appreciate you. You put your heart and soul into this. The quality of the 
work and your thoughtfulness is appreciated. Applause.  
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Artwork 
 
The artwork was created following the event. 
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Attendees – Sign-in Sheets 
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